EBoniouia CnpomMoxHocTi N0 «<AIrPY»

Big, nokanbHOI iHiLiaTUBKM 00 cucteMHoro nigepctea (2020-2026)




LLlicTb pOKIiB
6e3nepepBHOro
nporpecy

+138% 3pOCTaHHA:
A6COoNIOTHUNA
pesynbTar.

3aransHuvi cepegHiin 6an
CNPOMOXXHOCTI 3pic 6insW Rix
yagivi, poegiaww 3garuicte MO
aAlPY» iHCTVITYUiIOHaniaysaTv
ceiu ycnix.

2020-2026:
TpaHcdopmMauis.

MpcxomKEeHHN WNRXY Bif
isontoBarol pobotvi go
BU3HaNOro ekcnepra e

€KOCHCTeMI Yepes Nocniaoeny
po36yaoey BHYTPIWNIX
npouecia.

2020:
BianpasHa ToYKa.

3acHoBaHa HanpHKiHyi 2019
POKY, OpraHizauin celpoMo
o6pana WNRX XXOPCTKOro
ayanTty ICO (IHCTpyMeHT
CaMOOUIHKH Oprani3ayinHoro
pOo3aviTKy), CTapTyeasLu

3 6as0eoro piaHA.



TpaeKTopm IHCTMTyLlIVIHOI
OOCKOHanNocTi

CTINKICTb Y KpU3y

3aepHiTb yeary: 3poCTaHHR
IHCTVITYUIRHOI CNPOMOXXHOCTI He
3YNWHKNOCR HA&ITe NPOTRIOM KarReax X
30eHilHiX enKnHKie 2022-2023 pokie.

3.36

3.67
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BaraTtoBuMipHe
PO3LUUPEHHA
noTeHuiany

HapaHHSA nocnyr
(1.67 = 4.17)

diHaHcoBa .
YXUTTE3[ATHICTb

(1.00 - 3.00)

Ponb B ceKkTopi
(1.75 - 3.75)

Micia Ta nnaHyBaHHS
(1.00 = 3.67)

R

YnpaBniHHA
(2.50 - 4.00)

AOanTUBHICTDb
(1.25 = 3.50)

NMapTHepCcTBO
(1.60 - 3.60)

A NotebookLM



Bia inei po cucremHocTi: 2020 npotun 2026

BHyTpIiWHI npouecu

'2026: ®opManizoBaHi onepauiiHi
NNaHU Ha AeKiNbKa PoKiB.,
KONeKTUBHe ynpasniHHA (3.83)

2020: HeTouHa Micif, BIiACYTHICTb
pivHUX nnaHis (1.00)

Mocnyru ta KnieHTH -

2026: CucteMaTU4YHe BUBYEHHSA
noTpe6 KNieHTiB, BUCOKI
cTaHaapTv nocnyr (4.17)

e

2020: OpieHTaUis Ha BUMOTU
AOHOPIB, BiACYTHICTb cTaHAapTiB (1.67)

30BHILLHIN BNJIUB

7-1",

2026: CtpaTteriyHe MeHTOpPCTBO
. an«a iHwux HYO, nigepctBo B
Koaniuisax (3.67)

2020: Po6oTa B i3onsauii, BUNaaKosi
KOHTaKTH (1.67)




dyHOAMEHT:

CrpaTeriyHe aapo opraHisauii

Miciata
MnaHyBaHHA
(KaTeropis 1)
PicT: 1.00 = 3.67 .

Peaynbrart: OpraHisauin mlﬁeuloe
Hi

CTpaTeriyHe NnaHyBaHHA Ha HiA
ocHosi, 6aayiouncs Ha qi'rxlﬁ;;Micﬂ"? S

=

CTpykTypa lNpaBniHHA ApanTUBHICTb
(KaTeropis 2) | (KaTeropia 3)
PicT: 2.50 = 4.00 , PicT: 1.25 = 3.50

PeaynbTar: [lepexif sif TOMKOBOro Pesynb'ra'r: BnposapxeHa

ninepcrea A0 CUCTEMHOro KOMaHQHoro perynRrpHa caMOped)nexcm
ynpasniHHR Ta YiTKO nepcoHany Ta CUCTEMHWIA MOHITOPVIHT
POSMEXOBaHKX PONER NPaeniHHR. NOKa3sHUKIB e(PeKTUBHOCTI.




MacwTtabyBaHHSA: Br/IMB Ha €KOCUCTEMY

NMapTHepcTBO (KaTeropisa 4)
PicT: 1.60 = 3.60

Pesynbrar: Bi BMNaaKOBUX KOHTAKTIB A0
~ DBOCTOPOHHbLOI KOMYHiKaUil 3 YPRAOM Ta
cTpaTeriyHuX anbRHCIB.

| Ponb y cekTopi (KaTteropisa 5)
i _ PicT: .75 3.75

ot — Peaynbrar: MepeTBOpeHHR Ha iHpOpMAaLlifiHUii Xab
Ta po3bynoBHWKa CNPOMOXHOCTI AnA iHwux HYO.

HapaHHa nocnyr (KaTteropia 6)
PicT: 1.67 = 4.17

Pe3ynbrar: [Nepexig 4o nocnyr, wo 6a3yloTbCr
BUKNIOYHO Ha rNuBoKoMy aHanisi notpeb benediyiapis.




NocarHeHHa abcontoTHOro etanoHy (OuiHka 5.0)

BiaHocuHuM 3 iHWuMu HYO (4.04)

Craryc 2026: PerynrpHa iHiyiauis 3ycTpiven,
CTpaTerivyHi napTHepCTBa.

YneHcTBO B acouiauiax (4.05)

Craryc 2026: AKTUBHE BUKOPUCTAHHA YNEHCTBA RK
pecypcy ANR BCIEl opraHisallii.

d M

- OpieHTauif Ha KnieHTa (6.02)

Craryc 2026: [lymka beHediyiapis cucteMaTUyHO
BPaXOBYETLCR Ha BCiX eTanax po3pobku Ta OLiHKK
Nporpam.

|

KomyHikauinHa ctpareris (6.05)

Craryc 2026: Ctparerig po3pobneHa, agantoBaHa 4o
UiNbOBUX ayANTOPIV | HEeCe NOTYX<Hi, NOCNIROBHI MecegKi.




CrpaTeriyHum pyoix:
diHaHCcOBa CTIUKICTb

Moka3Huk 3pic 3 1.00 ao 3.00, ane 3anuLIaeTbCA

30HOK HanbINbLLIOro noTeHuiany 1A PO3BUTKY. i

CxoauHKu 4-5 (Hawi wini) I

4 Oueepcudikauin pkepen (7.03):
SMEHLLEHHSA 3aNeXHOCTI Bifj OKpeMux
rpaHTiB.

4 Mo6inisauyin micueeux pecypcis
(7.04): CTBOpEHHA CUCTEMHUX NPOrpam
baHgpe3nHry Ta po3WUpPEHHR
cnisnpayi 3 nokanbHWM 6isHecoMm.

T —

CxopuHka 3 (JocarHyTo)

HanBHiCTb 6as0BOI cTpaTeril Ta
3any4YeHHR BONOHTEpIB..

S ——




CTBOpPIOEMO MAaMUBYTHE
Lap 3a WapoMm

Mun nobynysanu MiuHUM GyHOaMEHT onepauivHOl Ta EKOCUCTEMHOI AOCKOHANOCTI.
Hal HacTynHUM KpoK — noBHa piHAaHCOBA HE3aNneXHIiCTb Ta MacliTabyBaHHA BNSIUBY.

3anpoLyEMO CTpaTeriyHMX NnapTHepiB Ta AOHOPIB iIHBECTYBaTU B OpPraHi3auiio 3 4OBeAeHOoI0
3AaTHICTIO A0 TpaHcdhopmaluii. CunbHa N0 «<AlFPY» — L@ CUNbHUN rPOMaACbKNN CEKTOP YKpPaiHU.
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